
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































AGENCY : SOC WRK & MNT HLTH BDS
PROGRAM: HEALTH BOARDS
BOARD OF SOCIAL WORK

ACTIVITY SUMMARY

FY 1989

1992-1993 B I ENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1990

Est.,
FY 1991

TOTAL EXPENDITURES BY CATEGORY

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
SP REV DIRECT APPROP
STATE GOVT SPEC REV
STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV

129

TOTAL FINANCING

FY 1992

Governor
Recomm.

FY 1993

Base

Goverror
Recomem,

PAGE.

304




ACTIVITY: 199293 Biennial Budget
PROGRAM: Social Work, Board of

AGENCY: Social Work-and Mental Health Boards

DECISION ITEM: Staffing and Operations Costs

Dollars in Thousands
E.Y. 1993 F.Y. 1994

F.Y. 1992 F.Y. 1995

AGENCY PLAN:

. Expenditures
Special Revenue $ 268 § 268 § 268 $ 268

Revenues

Special Revenue $ 268 $ 268 § 268 §$ 268

GOVERNOR’S RECOMMENDATION:

Expenditures
Special Revenue $ 268 $ 268 % 268 $ 268

Revenues

Special Revenue $ 268 $ 268 § 268 § 268

Requires statutory change: X Yes No
Statutes Affected: M.S. 148B.01-.171

ITEM SUMMARY:
The Board of Social Work requests the following budget reallocations:

1. the reallocation of a temporary staff social worker position to a permanent complement
position with funding for benefits;

2. the creation of a permanent professional position to assist in the processing of complaints with
funding for benefits; and

3. the transfer of complement positions currently allocated to the Office and funding for these
new positions and additional operating costs.

RATIONALE:

The board currently employs one full time temporary staff social worker. The board has determined
that the need for the staff social worker complement will be ongoing. Therefore, the board is
requesting this position to be a permanent complement. The salary for this position is included in
the base level request. Additional funds are requested for employee benefits.

To ensure utmost public protection and to expedite the complaint process, the board is requesting
a permanent complement position and funding for this position to assist in the processing of
complaints, informing the public about the board's complaint process, participation in public outreach
programs, and to assist in the coordination of other related board functions.

The board requests that 6 of the 6.5 complement positions currently allocated to the Office of Social
Work and Mental Health be transferred (creating new positions) to the board and funding for these
positions and additional operating costs. .

The total budget reallocation request is $268,000 per fiscal year,
These budget reallocation requests would enable the board to continue existing operations in an
autonomous manner. These reallocation expenditures will be offset by anticipated receipts collected

by the board.

GOVERNOR’S RECOMMENDATION:

The Governor concurs with the agency’s plan.

REVISED 4/5/91
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AGENCY :

PROGRAM RESOURCE ALLOCATION:

ADMINISTRATION,DPT OF

FY 1989

1992-1993 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1990

Est.
FY 1991

OPERATIONS MANAGEMENT
INTERTECHNOLOGIES GROUP
PROPERTY MANAGEMENT
ADMINISTRATIVE MANAGEMENT
INFORMATION POLICY OFFICE
MANAGEMENT ANALYSIS

TOTAL EXPENDITURES BY PROGRAM

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

SP REV DIRECT APPROP
STATUTORY APPROPRIATIONS:
GENERAL .

STATE GOVT SPEC REV
SPECIAL REVENUE
HGHWY USER TAX DISTR
FEDERAL

WORKERS COMP SPECIAL
NE MN ECONOMIC PROT
AGENCY

GIFTS AND DEPOSITS

41,764

16,006
1,617

95

42,223

20,796

76

37,408

20,064

TOTAL FINANCING

41,764

42,223

37,408

FY 1992

Base

Recomm,

38,061

20,697

28,061

20,697

39,690

22,326

38,061

38,061

39,690

FY 1993
Adjusted Agency Governor
Base Plan Recomm.
14,905 14,942 14,942
5,599 5,431 7,831
10,060 10,125 10,125
4,534 4,567 3,396
1,641 1,704 1,704
1,349 1,319 1,319
28,088 38,088 39,317
20,724 20,724 21,953
4,638 4,638 4,638
1,476 1,476 1,476
980 980 960
10,193 10,198 10,198
72 72 72
28,088 38,088 29,317

REVISED  4/15/91
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BASE RECONCILIATION REPORT
for 1992-1993 Biennium

AGENCY: ADMINISTRATION,DPT OF

ALL FUNDS GENERAL FUND OTHER STATE FUNDS i FEDERAL FUNDS

F.Y.92 F.Y.93 F.Y.92 F.Y.93 F.Y.92 F.Y.93 F.Y.92 F.Y.93
F.Y.91 FUNDING LEVEL 146,469 146,469 20,044 20,0449 125,445 125,445 980 980
ONE-TIME APPROPRIATIONS <406> <404> <404> <406>
BIENNIAL APPROPRIATIOHNS 464 464 464 464 "
APPROPRIATIONS CARRIED FWD <88> <88> <88> <88>
FUND CHANGE/CONSOLIDATION 130 130 130 130
SALARY ANNUALIZATION 155 116 155 116
DOCUMENTED RENT/LEASE INCR. 396 462 396 C 462
TOTAL 147,122 147,149 20,697 20,724 125,445 125,445 980 980
BIENNIAL TOTAL 294,271 41,421 250,890 1,960

.Y 1991 Budget Reductions (Information Only)

The tollowing F.Y. 1991 reductions were implemented in Laws 1991, Chapter 2. ‘These reductions are not rellected as changes to F.Y. 1991 or Y. 1992-93 BASE 1 evels within the

budget documents.
Program Management Building Code $ (700)

Reconcahation totals include mternal senvive tund amounts which are g0t mchadod on tecal pages which tollow.
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ACTIVITY: 1992-93 Biennial Budget 7. State Building Construction: Two professional positions will be held open through the biennium

PROGRAM: for a savings of $86,900 annually. This will increase the workload of management by transferring
AGENCY: Administration, Department of to them the scheduling duties of project work flow through the office, addressing of technical
issues previously handled by the positions, and reducing time available for management to provide
DECISION ITEM: Financial Inflationary Costs - Informational guidance, consultation and assistance to client agencies.
8. Energy Conservation: A reduction of $15,465 each year of the biennium will cut in half the
Dollars in Thousands current effort for training the employees in energy conservation methods. This will mean that
E.Y. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995 maintenance staff at facilities statewide may have less knowledge of updated energy conservation
AGENCY PLAN: strategies.
Expenditures 9. Information Support for Agencies and the Public: Changing the Records Center from general
General Fund - Inflation $ 385 § 570 $ 570 $ 570 to a revolving fund will save $187,000 in general fund dollars by the second year of the biennium
- Reduction (385) (570) (570) (570) and will reduce costs to state agencies for storing records, since many records are now stored in
$ 0- $ 0-  § 0- 3 -0- premium, expensive office space rather than at storage rates.
Revenues :
General Fund $ 0- 3 0 3 0- 3 -0- 10. Management Analysis Division: A cut of $60,000 annually will be achieved by holding a position

vacant. This will reduce the amount of general fund support provided to the Department of
Administration by this activity, and will reduce funding for stalewide productivity/quality
Requires statutory change: Yes X No improvement programs.
Statutes Affected:

11. Executive Support: A reduction of $50,000 annually can be achieved by holding a communications

ITEM SUMMARY: position open and reducing a variety of related line items such as printing and postage.

This reduction is needed to fund salary and inflationary increases of 3.76% in F.Y. 1992 and 1.74% 12. Telecommunications Analyst: A cut of $34,000 annually can be achieved by holding open a

in F.Y. 1993. telecommunications analyst position. This will reduce the amount of free consulting provided to
state agencies who wish to modify their phone system, or otherwise restructure their

RATIONALE: ) communications system. Some agencies may have to use private sector consultants.

1. Risk Management: A cut of $18,000 would mean that a coordinated statewide effort for business
continuation planning would be discontinued. Lack of this centralized coordination could affect GOVERNOR'’S RECOMMENDATION:
the state’s ability to plan for a speedy recovery of critical operations following a disaster.

The Governor concurs with the agency's plan.
2. Materials Management: A savings of $7,300 annually can be achieved by limiting the advertising
of bids to the State Register. Advertising used to also be purchased in the Legal Ledger and
Commerce Daily, so vendors will have to either subscribe to the State Register or visit their
county or local library.

3. Materials Management: An annual reduction of $75,000 could be achieved by holding open 2
positions, one a purchasing agent which will reduce interaction with vendors to ensure timely
delivery of supplies, materials, and other commodities. In addition there would be a reduction
in auditing and training in the field. Holding the other position open will reduce our ability to
operate the statewide computer purchasing system that is used by all state agencies. This will
impede the ability of state agencies to get what they need in time and to receive the assistance
they need regarding how to use the purchasing system.

4. Materials Management: An annual reduction of $19,000 will eliminate student workers which will
increase the response time involved in sending bids to vendors and in the handling of bid
documents.

5. Minnesota Office on Volunteer Services: This cut of $10,000 will reduce the office’s ability to
handle peak workloads by hiring temporary employees which will delay the response to requests
from community organizations, state agencies, and other public and public sector customers. In
addition, other forms of support to these customers will be reduced such as printed materials and
contracted projects.

7. Employee Assistance Program: A cut of $10,000 will eliminate Admin’s contributions of supplies REVISED 4/15/1
and materials to 2 employee health units. PAGE 172




PROGRAM: Operations Management 1992-93 Bicanial Budget

Agency:  Administration, Department of

PROGRAM PURPOSE:

The Department of Administration Operations Management Bureau provides centralized operating
support services to the agencies of state government. These services are provided as cost-effective
alternatives to decentralized administrative services; as efficient and responsive ways 10 help other
agencies accomplish their missions; as a means to take advantage of economies of scale; as measures
of control and oversight for the legislature and the governor; as assurance that high public standards
for fairness, openness, and ethics are maintained; and as a means to implement broad public policies
and goals. Services are also offered directly to the Minnesota business community and to the public.

The bureau achieves this mission through programs that:

compeltitively bid purchases, construction projects, and statewide volume purchase contracts in
order to acquire quality products and services at the lowest possible prices while at the same time
providing Minnesota businesses with fair and open access to the state’s purchasing dollar;

target purchases toward minority-owned, female-owned, and economically disadvantaged-area small
businesses in order to remedy the effects of prior discrimination and to alleviate the impacts of

_low income and high unemployment;

provide quality goods and services at low cost to political subdivisions by making state purchasing
contracts available to them through the Cooperative Purchasing Venture;

‘review and approve professional and technical services contracts in order to assure that proper

open process and contract requirements have been followed,;

report and set standards for the management of fixed assets and consumable inventory in the state
so that acoountability for assets is assured and assel investment practices are cost-efficient;

encourage recycling and create recycling markets by 1) creating and managing recycling services,
2) promoling recycling and the purchasing of recycled products, 3) providing technical assistance
to recyclers and recycling activity managers, and 4) coordinating and crealing partnerships with
recycling programs at all levels of government and in the private sector;

manage surplus property for maximum reusage, maximum return of value to the state, and
minimum cost of purchase for agencies and citizens;

provide office supplies to state offices at the lowest possible price and greatest convenience;

manage the state’s fleet of vehicles (with certain agency and system exceptions) for maximum
cost-effectiveness by leasing vehicles at very low rates, reviewing private vehicle reimbursement,
approving agency vehicle purchases, and matching the peaks and valleys of individual agency needs
for maximum vehicle usage;

assure the availability of the lowest possible commercial air travel costs and related hotel and car
arrangements;

reduce the number of vehicles driven by state employees to their worksites, and the associated
energy consumption, by 1) providing vans for commuting and establishing the van pooling routes,
2) providing MTC buscards at a reduced rate to state employees, and 3) promoting the usage of
both of these programs;

provide state agencies with the expertise and printing services needed to produce quality printed
documents at competitive prices; :

= finance, market, distribute, and provide a return to the state on state agency publications;
s sell official publications, regional publications, and publicly maintained mailing lists to the public;

s provide efficient and cost-saving federal and interofficc mailing and addressing and inserting
services,;

s save state agencies money by leasing and selling electronic office equipment to state offices at low
prices and assure office productivity by training and providing maintenance service on office
equipment;

= manage the state’s risk by 1) identifying risk management options and selecting the optimal risk
management strategy, 2) self-insuring through the Risk Management Fund when purchased
insurance policies are more expensive or not available, and 3) purchasing appropriate insurance
when prices are reasonable and appropriate policies are available from dependable private
companies;

® prepare state operations for a disaster by having disaster recovery plans in place so that the
critical business of the state can continue;

= assist state employees (0 be as personally productive and healthy as possible by 1) confidentially
diagnosing, referring and counseling employees whose personal emotional, physical, financisl, and
family difficulties interfere with their performance in the workplace, 2) advising and assisting
managers and supervisors whose difficult or troubled employees detract from their performance
in the workplace, 3) providing information and training on the most common stressors for
individuals, including chemical abuse, and 4) promoting good health habits and lifestyles;

e cnable and empower communitly organizations to accomplish their missions through'the effective
mobilization of volunteers;

« mobilize volunteers to address and resolve priority problems facing our communities and our
state;

s provide leadership and supportive services that cnooumgé, sustain, and expand volunteer programs,
citizen participation efforts, and public/private partnerships that contribute to the quality of life
in Minnesota;

e provide information, technical assistance, training, visibility and networking that will result in
increased utilization and more effective involvement of volunteers; and

= mobilize and effectively involve youth in volunteer community service in order to increase their
sclf-esteem, divert youth from negative activities, supplement traditional modes of lcarning, and
create life-long habits of volunteerism and civic service.

PERFORMANCE:

= In recent years, purchasing and contract activities have kept up with the growth in state spending,
improved processing time, become more responsive to agency needs, and saved significant amounts
of money by creating volume purchasing contracts. Despite these improvements, certain
purchasing areas are not providing sufficient service to agencies in newly developing areas of
emphasis in state government. Additional expertise and focus on high technology purchases and
contracts are needed. Human service program areas are large expenditure arcas where significant
additional savings could be accomplished. Freight, packaging, product testing and assurance of
product quality, technical specification development, and energy conservation are areas of expertise
that are needed to provide additional savings across all purchases and contracts.
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1992-1993 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY: ADMINISTRATION,DPT OF
PROGRAM: OPERATIONS MANAGEMENT

: Est.

ACTIVITY RESOURCE ALLOCATION: FY 1989 FY 1990 FY 1991
RISK MANAGEMENT 141 134 147
MATERIALS MANAGEMENT 2,545 2,886 3,151
TRAVEL MANAGEMENT 196 445 221
PRINT COMMUNICATIONS 9,117 9,056 10,512
STATE EMPLOYEE ASSISTANCE PROGRAM 437 498 438
MINNESOTA OFFICE ON VOLUNTEER SERV 255 271 213
TOTAL EXPENDITURES BY ACTIVITY 12,691 13,290 14,782
DETAIL BY CATEGORY:
STATE OPERATIONS 12,691 13,290 14,782
TOTAL EXPENDITURES BY CATEGORY 12,691 13,290 14,782
SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:

GENERAL 3,757 §,254 4,501
STATUTORY APPROPRIATIONS:

SPECIAL REVENUE 109 330 83
AGENCY 8,825 8,706 10,198
TOTAL FINANCING 12,691 13,290 14,782

FY 1992
Adjusted Agency Governor
Base Plan Recomm,
149 136 136
3,270 3,251 2,251
221 221 221
10,520 10,534 10,534
442 643 443
216 213 313
14,918 14,898 14,898
14,918 14,898 14,898
14,918 14,898 14,898
4,637 4,617 4,617
83 83 83
10,198 10,193 10,198
14,918 14,898 14,898

FY 1993
Adjusted Agency Governor
Base Plan Recomm.
148 137 137
3,262 3,283 3,283
221 221 221
10,518 10,538 10,538
461 447 G447
315 316 316
14,905 14,942 14,942
14,905 14,942 16,942
14,905 14,962 14,942
4,624 4,661 4,661
83 83 83
10,198 10,198 10,198
14,905 14,942 14,942

REVISED 4/1591
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Depar tuerd of Adwinistration
Maler jale Managemerd Division

REVOLVING FUND ACTIVITY - CENTRAL STORES
BUDGET ACTIVITY: NATERIALS MANAGEMENT
TYFE OF FUND: INTERNAL SERVICE FUND

IDPERATING REVEMUES:

NET SALES
LESS: COST OF SALES

|

! .
| GROSS PROFIT DN SALES
| OTHER REVEMKE
|
|
|

NET REVENUES

SALARIES

SUPFLIES § EXPENSES
INTEREST EXPENSE

INDIRECT COSTS
AMORTIZATION 8 DEPRECIATION

TOTAL OFERATING EXPENSES
OFERATING INCOME (LDSS)
NON-DPERATING REVEMUES (EXPENSE)

NET INCOME (LOSS)

PRIOR PERIOD ADJUSTMENT
ENDING RETAINED ERRNINGS
FOOTNOTES TO STATEMENTS:

92 § 33 biennial rumbers are per egsti,

Assuwptions: 1) Expansion, add'l staff,

FY32 3 93 sales ircrease 15 due Lo exparsion, primarily ccaputer paper.

Rate changes: % Inc (-Dec_

|
|
|
I
|
|
|
)
|
|
!
|
|
|
|
I
|
: FEGINNING RETRINED ERRNINGS
|
|
i
I
!
|
|
!
|
|
|
|
|
| Rates - warkup
i
I

Five year average increase (decrease):

BUDGET ACTIVITY FISCAL SUMMARY - BIENNIAL BUDGET
PROGRAM: DFERATIDNS MANAGEMENT

AGENCY: RDWINISTRATION

1
|
|

-------- DAERATIONS DATA B FINBCIAL DATA  -------mmmmme
smzo-ssrmamsiseErsisimrziece-zizzizaz.ossazsrrIszass - crszzdizzsrazzass :
ACTUAL ACTINL ESTIMATED e (OTUAL —mmmem e ESTINATED |
FY 1983 FY 1330 Fy 1931 FY 1989 FY 1990 Fy 1991 }
.............................................................................................................................. )
] | ! ] I ASSETS: | | |
1 1 | ! ! | | ]
4,3 495 | 4,893 1 5,90 | 7,435 ICURAENT ASSETS: 1 1 !
3,518 1 5,348 1 4,08 ) 4,95 1 6,181 | | ! |
----------------------------------------------------------------------------------------- CASH 269 | a2 | 165 1
853 | 366 | 871 1 7% | f,244 | OTHER CURRENT ASSETS 834 | 874 | 882 1
01 01 01 0 01 - i
- - | YOTAL CURRENT ASSETS 1,103 1 1,09 | 1,047 |
853 1 %6 1 871 | 995 4 1,244 | |
: 1 ! 1 INON-CURRENT ASSETS: 60 1 58 | 56 :
' ' ' ' N i _— < R RN eyl et =g STLSLImImnaus :
! ! 1 1 I T01AL A5SETS 1,163 | 1,154 1 1,105 ‘I
1 } i 1 [
398 | 4721 452 1 4% | 513 | ] I |
224 | 310 1 3R 5311 549 ¢ 1 | |
01 01 0 01 0 LIABILITIES & FUND EQUITY | | i
12 1es | 137 157 1 165 1 | | |
B 1 T4 71 10 10 JLIARILITIES: : ) : ;
7411 351 328 | 1,195 ) 1,242 ICURRENT LIABILITIES: | { )
————————————————— ; -----1  DUE GENERAL FUND - CURRENT 01 01 [N
| | | ! t  MASTER LEASE - CURRENT 0 01 01
12 511 (571 um 21 OTHER CURRENT LIRRILITIES 2531 1921 200 :
S S )
| 1 ] | ! TOTAL CURRENT LIARILITIES a3 1 192 1 200 |
01 01 (] 0 01 |
----------------------------------------------------------------------------------------- INON-CURRENT LIARILITIES: ! o I
\ | ] [ ) DUE GEMERAL FUND - NON-CURRENT 01 (] 01
12 4 St (s (9N 2 | MASTER LEASE NON-CURRENT 01 01 0t
------------------------------------------------------- --1  DTHER NON-CURRENT LIARILITIES 5 6! 61
102 1 214 1 265 1 208 | 91 ’ e B
- ommmmemmmmsoooeeo oo | TOTAL NON-CURRENT LIABILITIES 54 6 61
01 0 0 (W] [N |
- | TQTAL LIABILITIES 259 | 198 | 206 |
214 ) 265 1 0} 9 1) R ==z R |
I ==z} ] ] [
IFUND EQUITY: | 1 |
------------ ) | |
: CONTRIRUTED CAPITAL [3]W] 691 | [3:]4 l|
autcaation/, | RETAINED ERARNINGS 218 | 265 1 208 :
|
,1 TOTAL FUND EDUITY a5 1 956 | 899 |
(3, 300 {8, (0%) (1.37%) 0, 00t 00061 e - X - :
I
25,08 23, 0% 22,02 22,0 22,040 TOTAL LIARILITIES § FUND EQUITY 1,163 | 1,154 | 1,105 :
1
(3.73%) [ |
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AGENCY: ADMINISTRATION,DPT OF

PROGRAM: INTERTECHNOLOGIES GROUP

ACTIVITY RESOURCE ALLOCATION:

9-1-1

TOTAL EXPENDITURES BY ACTIVITY

DETAIL BY CATEGORY:
STATE OPERATIONS
LOCAL ASSISTANCE
AID TO INDIVIDUALS

TOTAL EXPENDITURES BY CATEGORY

'SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:
GENERAL

STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV
SPECIAL REVENUE
FEDERAL

TOTAL FINANCING

FY 1989

1992-1993 BIENNIAL BUDGET

FY 1990

(DOLLARS IN THOUSANDS)

Est. Adjusted
FY 1991 Base
1,428 1,462
4,160 G,160
5,588 5,602
5,588 5,602
5,588 5,602
1,428 1,442
4,160 4,160
5,588 5,602

Governor
Recomn.,

FY 1993

Base

Governor
Reconem.

REVISED 4/15/91
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ACTIVITY: STARS
PROGRAM: Intertechnologies
AGENCY:  Administration, Department of

1992-93 Bicnnial Budget

DECISION ITEM: STARS Loan for Network Implementation

Dollars in Thousands

F.Y. 1992 F.Y. 1993 F.Y. 1994 F.Y. 1995
GOVERNOR’S RECOMMENDATION:
Expenditures
General Fund - Loan $ 2800 $ 2400 $ 0 $ -0-
Revenues i
General Fund $ 0- 3 0- 3 0- S -0-
Requires statutory change: Yes X No

Statutes Affected:

ITEM SUMMARY:

A loan from the cash position of the' General Fund will cover a short term negative cash flow as
STARS is implemented. Authority is requested to move funds between the 2 years as the
implementation schedule requires.

STARS will operate from a revolving fund. In order to develop an operating plan for STARS,
expenses and revenues were estimaled for a 6 year period. The financial model shows that STARS
should reach break even in the 3rd year of operation, and be able to pay back all start-up loans in
the 6th year. Estimates show that there will be a gap between revenues and expenses for the first
2 years. This gap between projected revenue and expenses is caused by the normal lag between
availability of services, and full utilization of the services.

BACKGROUND:

STARS will: 1) provide easy access to reliable data communications facilities; 2) provide a video
conferencing alternative to travel for meetings; 3) deliver a communications structure that enables
dala processing systems 1o interoperate and supplies the building blocks so customers can evolve
toward open systems for data sharing; 4) make public access to public services more readily availabie;
and 5) help contain the costs for telecommunications services supporting existing and new
applications.

STARS has been in planning for more than 2 years. During that period, InterTech has gathered
information from potential customers for STARS about their projected needs for telecommunications
in the next 5 years. STARS consultants pulled together detailed information about existing networks
and looked at the new technologies which are likely to become available in the next S years. The
results of these cfforts are reported in the STARS final report published in March, 1990.

That work formed the information base for developing a Request For Proposal (RFP) for STARS
services. The RFP was issued in December, 1990, with responses expected in April, 1991. Following
evaluation of responses and contract negotiations, a contract award is anlicipated in late 1991.
STARS will lease services from the private sector. The STARS network will be built and operated
by private sector vendors, and managed by the state.

KEY STATISTICSFINANCING/IMPACT:

Detailed financial benefits resulting from STARS won’t be known until responses to the RFP are
received. Costs are expected to be lower than present for each unit of transmission, although overall
expenditures for telecommunications are expected to rise as agencies use telecommunications more
for improved operations efficiency.

RATIONALE/OPTIONS:

Telecommunications is an essential service for nearly all state agencies. Continued pressure t0
provide more services to more citizens at lower costs will likely push state agencies to depend even
more heavily on telecommunications to support delivery of services. Effective government operations
will probably require access to more information, more quickly and with minimum effort. These
trends underscore the need for effective, modern, cost effective telecommunications services. STARS
is an important step towards meeting those needs.

PAGE 188



AGENCY : ADMINISTRATION,DPT OF
PROGRAM: PROPERTY MANAGEMENT

ACTIVITY RESOURCE ALLOCATION:

FY 1989

1992-1993 BIENNTIAL BUDGET
: (DOLLARS IN THOUSANDS)

FY 1990

Est.
FY 1991

REAL ESTATE MANAGEMENT
ENERGY CONSERVATION

STATE BUILDING CONSTRUCTION
BUILDING CODES AND STANDARDS
PLANT MANAGEMENT

TOTAL EXPENDITURES BY ACTIVITY

DETAIL BY CATEGORY:

11,434

11,434

TOTAL EXPENDITURES BY CATEGORY

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

SP REV DIRECT APPROP
STATUTORY APPROPRIATIONS:
STATE GOVT SPEC REV

SPECIAL REVENUE

HGHWY USER TAX DISTR

FEDERAL

WORKERS COMP SPECIAL

NE MN ECONOMIC PROT

8,027

128
668

TOTAL FINANCING

11,434

FY 1992

Base

Governor
Recomm,

10,011

10,011

10,021

10,021

10,021

10,021

8,235

128
668

980

10,021

8,245

128
668

980

10,021

8,245

128
668

280

10,011

10,021

10,021

Base

280
481
2,937
1,811
4,551

10,060

10,060

10,060

8,284

128
668

980

10,060

FY 1993

Agency Governor
Plan Recomun.
292 292
478 478
2,929 2,929
1,875 1,875
4,551 4,551
10,125 10,125
10,125 10,125
10,125 10,125
8,349 8,349
128 128
668 668
980 980
10,125 10,125

REVISED 4/15/91
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Flant Haragewent Divieion

REVDLVING FUND ACTIVITY - PLANT WANAGEMENT LEASES

BUOGET ACTIVITY: PLANT MANAGEMENT
TYPE OF FUND: INTERNAL SERVICE FUND

RUDGET ACTIVITY FISCAL SUNMARY - BIENNIAL BUDGET 90 - 91
PROGRAM:  PROPERTY MANAGEMENT

RGENCY:  RDMINISTRATION

-------- OPERATIONS DATA ---- FINMCIAL DATA ~ -------omemome
| ACTUAL ACTUAL ACTUAL ESTIMATED |
| FY 1983 FY 13% FY 191 FY 1392 fY 1933 | FY 1730 FY 1991 ||
' ______________________________________________________________________________________________________________________________ ' o e e - 34 V7
10PERATING REVENLES: ‘I : : : : RGSETS: : I' l.
| NEV SALES 13,877.2 1 14,003, 3 ¢ 16,288,2 1 20,7241 24,330.0 ICURRENT ASSETS3 | : l'

881 COST OF SALES 0.0 0.0 1 0.0 1 0.0 1 0.0 1| . " R
| £ . BSOS .S | s 1,180.7 %9l 606.9 |
| GROSS PROFIT ON SALES 13,8772 | 14,0033 1 16,2882 | 20,724.1 | 24,330.0 | OTHER CURRENT ASSETS 1,971.2 1 1,084.4 | 931.6 |
| OTHER REVEME 287.4 | 217 246,71 275.0 1 300.0 1 -1
) e e | TOTAL CURRENT RSSETS 3,158.9 | 2,017.3 1 1,538.6 |
| NET REVENLES 14,164.5 1 14,3310 4 16,534.8 | 20,999.1 | 24,630.0 |
| | | | | INON-CURRENT RSSETS: 1,610.5 |° 1,538.1 | 1,467.9 1
ILESS) OPERATING EXPENSES: ] | I t |
: : | : : TOTAL RSSETS 4,769,4 | 36154 1 3,026, 4
|
| SALARIES 4,964.0 | 5,312.2 4 6,174.6 | 6,736.1 | 7,409.7 | | |
I SUPPLIES § EXPENSES 6,400,9 1 6,327.4 | 6,440.6 1 7,318.1 ) 9,59.5 | | |
| INTEREST EXPENSE 320,4 4 3304 1 1,584,5 | 34219 | 4,506.0 | LIABILITIES & FUND EQUITY | -
| INDIRECT Costs 405.0 | 35,0 1 J94.9 ) 395.0 | 395.0 | | |
: AMDRTIZATION & DEPRECIATION 2,041,711 2,064, 1 1 2,326.6 | 2,679.9 1} 2,886.6 :LMB!LI"ES; : :
| TOTAL OPERATING EXPENSES 14,132,0 | 14,383.0 | 16,921.2 | 21,1581 1 24,789.8 ICURRENT LIMBILITIES) _ . ol o
L e mmmmemmomomsemeeee oo -1 DUE GENERAL FUND - CURRENT 6.3 1 0.0 0.0
| | | | | | MASTER LEASE - CURRENT 126.5 | 138,31 s, 0
: OPERATING INCOME (LDSS) 32.5 1 (32,14 (386,401 (15,004 (153,8)1  OTHER CURRENT LIARILITIES 1,093.9 | 857.9 1 789, 0
_________________________________________________________________________________________ ' e ——————— -
| | | | | | TOTAL CURRENT LIARILITIES 1,226.8 | 9%2.1 ) 913,0
INDN-OPERATING REVEMUES (EXPENSE) 13.5 1 30,6 1 0.5 1 0,014 0.0 |
e i bttt INON-CURRENT LIABILITIES: i |
| | | | | DUE GENERAL FUND - NON-CURRENT 531 0.0 1 0.0
IREY INCOME (LOSS) 6.3 | Lol (385,91 (152,031 (153.8) 1 MASTER LEASE NON-CURRENT 303,71 175.7 1 75.4
| TR I | OVHER NON-CURRENT LIABILITIES 115.6 1 148.9 1 125.3
IBEGINNING RETAINED ERRNINGS 1,686.7 | 1,661.9 1 1,642.3 1 1,258.2 1 08,0 | e e
R | TOTAL NON-CURRENT LIABILITIES 430.6 | A6V 200,71
I|PRIDA PERIOD ADJUSTMENT 170.9)1 1.8 1 1.8 1 1.8 1 L
| s | TOTAL LIRRILITIES 1,657.4 | 1,316.8 1 113,71
:Emm; RETAINED EARNINGS 1,661.9 | 1,642.3 1 1,258,2 1 1,108.0 | FTO0 1 e
................... | ] | |
! IFUND EQULTY: ! | |
IFOOTNOTES 10 STATEMENTS: e ] | [}
] : | CONTRIBUTED CARITAL 1,450,1 | 656.3 | 654.5 |
IProjeclions assuse coapletions and rental of History Center in Dec, 1331, | ) - |
lﬂlh increase percertages exclude Judicial Bldg and History Center. : RETAINED EARNINGS 1,661.9 1 1,602,3 ) 1,258.2 |
)
IRate Increase/ (Decrease): I TOTAL FUND EOQUITY 3, 112,01 2,298.6 1 1,912.8 |
| Leases [(NCGS 1,60% (1,371 6. 00% 6.00%) . - |
| Material Transfer 0,538 5.4 2. 46% 12, 00% 12, 00% TOTAL LIABILITIES & FUND EQUITY 4,769.4 | 3,615.4 ) 3,026.4 |
' Revolving Reparr 3.87% .01 0. 64% 10, 00X 10, 00%1 mEEEEE
IFive year average Increase/(Decrease): | !
Leases 2,45% I !
| Material Transfer 6. 50% I v Differerce due to rounding to the nearest dollar., |
| Revelving Reparr 5. 10% !
D
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1992-1993 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

AGENCY : ADMINISTRATION,DPT OF
PROGRAM: ADMINISTRATIVE MANAGEMENT

FY 1992 . FY 1993
: Est. Adjusted Agency Governor Adjusted Agency Governor

ACTIVITY RESOURCE ALLOCATION: FY 1989 FY 1990 FY 1991 Base Plan Recomn, Base Plan Recomin,
FISCAL & PERSONNEL SERVICES 1,242 1,274 1,088 1,109 1,143 1,143 1,108 1,159 1,159
EXECUTIVE SUPPORT 809 6G6 737 707 677 677 705 687 687
PUBLIC BROADCASTING 1,986 3,202 2,063 2,271 2,271 1,150 2,271 25271 1,150
MINNESOTA PUBLIC RADIO 226 100 100 50 100 100 50
THWIN CITIES REGIONAL CABLE CHANNEL 40
OIL OVERCHARGE 8,369 2,980 ‘250 350 350 350 350 350 350
TOTAL EXPENDITURES BY ACTIVITY 12,446 8,328 4,238 4,537 4,541 3,370 4,534 4,567 3,396
DETAIL BY CATEGORY:
STATE OPERATIONS 2,049 1,915 1,821 1,812 1,816 1,816 1,809 1,842 1,842
LOCAL ASSISTANCE 10,397 6,413 2,417 2,725 2,725 1,554 2,725 2,725 1,554
TOTAL EXPENDITURES BY CATEGORY 12,446 8,328 4,238 4,537 4,561 3,370 4,534 4,567 3,396
SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:

GENERAL 2,675 5,053 3,816 4,115 45,119 25,948 4,112 4,145 2,974
STATUTORY APPROPRIATIONS:

GENERAL 45

STATE GOVT SPEC REV 2,980 350 350 350 350 350 350 350

SPECIAL REVENUE 8,369

AGENCY 3 2

GIFTS AND DEPOSITS 354 293 72 72 72 72 72 72 72
TOTAL FINANCING 12,446 8,328 4,238 4,537 4,541 3,370 4,524 4,567 3,396

REVISED 4/15M1
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ACTIVITY: Public Broadcasting/MPR 1992-93 Biennial Budget
PROGRAM: Administrative Management
AGENCY: Administration, Department of

DECISION FTTIM: Reduce Public Broadcasting/MPR Grants

Dollars in Thousands
LY. 1992 I.Y. 1993 1.Y. 1994 I.Y. 1995

GOVERNOR'S RECOMMENDATION:

Expenditures

General Fund $ (7)) § (LTS (L1718 (1,171)
Revenues ’
General Fund $ 0 3 0- 3 0-  $ -0-

Requires statutory change: Yes X No

Statutes Affected:

I'NEM SUMMARY:

Reduce BASE level funding for public broadcasting operational and equipment grants which will

result in a remaining base of $1,150,000 tor Public Broadcasting and $50,000 for Minnesota Public
Radio. )

" BACKGROUND:

This program provided direct matching, operational and equipment grants to those noncommercial
television and radio stations which meet the criteria set forth in the statutes M.S.139.16-19.

Operational grants are used to offset the ongoing costs associaled with providing public broadcast

services. Equipment grants are used (o replace worn out and obsolete equipment and 10 acquire new
equipment. :

RATIONALF/OPTIONS:

Support for this type of activity should be dependent upon public contributions.

BASE: Y. 1990 EY. 1991 F.Y. 1992 EY 1993
General I'und Expenditures (000's) :

Public Broadcasting $ 3102 $ 193 $ 2271 $ 2271
MPR Grants 100 100 100 100
Total $ 3202 $ 2063 $ 2371 0§ 2371

REVISED 372891
page 203



AGENCY: ADMINISTRATION,DPT OF
PROGRAM: INFORMATION POLICY OFFICE

ACTIVITY RESOURCE ALLOCATION:

FY 1989

1992-1993 BIENNIAL BUDGET
(DOLLARS IN THOUSANDS)

FY 1990

Est.
FY 1991

INFORMATION PLANNING AND RESOURCE
DATA PRIVACY
INTERGOVERNMENTAL INFORMATION SYST

TOTAL EXPENDITURES BY ACTIVITY

DETAIL BY CATEGORY:

STATE OPERATIONS
LOCAL ASSISTANCE

TOTAL EXPENDITURES BY CATEGORY

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL
STATUTORY APPROPRIATIONS:
GENERAL

SPECIAL REVENUE

FEDERAL

1,655

TOTAL FINANCING

FY 1992 FY 1993
Adjusted Agency Governor Adjusted Agency Governor
Base Plan Recomn, Base Plan Recomn.
1,362 1,397 1,397 1,360 1,412 1,412
9% 98 98 9 100 100
187 191 191 187 192 192
1,663 1,686 1,686 1,641 1,704 1,704
1,578 1,621 1,621 1,576 1,639 1,639
65 65 65 65 65 65
1,643 1,686 1,686 1,641 1,704 1,704
1,643 1,686 1,686 1,641 1,704 1,704
1,643 1,686 1,686 1,641 1,704 1,704

REVISED 4/15/91
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AGENCY: ADMINISTRATION,DPT OF
PROGRAM: MANAGEMENT ANALYSIS

ACTIVITY RESOURCE ALLOCATION:

TOTAL EXPENDITURES BY ACTIVITY

DETAIL BY CATEGORY:

TOTAL EXPENDITURES BY CATEGORY

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL
STATUTORY APPROPRIATIONS:
SPECIAL REVENUE
GIFTS AND DEPOSITS

TOTAL FINANCING

FY 1989

1992-1993 BIENNIAL BUDGET

FY 1990

(DOLLARS IN THOUSANDS)

FY 1992

Est. Adjusted
FY 1991 Base
1,342 1,350
1,342 1,350
1,342 1,350
1,342 1,350

617 625

725 725

1,342 1,350

Governor
Reconm.,

FY 1993

Base

Recomm.

REVISED 4/15/91
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AGENCY : TRADE & ECONOMIC DEVELOPMENT
PROGRAM: BUSINESS DEVELOPMENT & ANALYSIS

ACTIVITY RESOURCE ALLOCATION: FY 1989

BUSINESS DEVELOPMENT & ANALYSIS
CELEBRATE MN 1990 (HISTORICAL ONLY

TOTAL EXPENDITURES BY ACTIVITY

DETAIL BY CATEGORY:

STATE OPERATIONS
LOCAL ASSISTANCE

TOTAL EXPENDITURES BY CATEGORY

SOURCES OF FINANCING:
DIRECT APPROPRIATIONS:
GENERAL

ENVIRONMENTAL

MOTOR VEHICLE TRANS
STATUTORY APPROPRIATIONS:
SPECIAL REVENUE

FEDERAL

GIFTS AND DEPOSITS
ENERGY ECONOMIC DEVL

TOTAL FINANCING

1992-1993 BIENNIAL BUDGET

FY 1990

(DOLLARS IN THOUSANDS)

FY 1992

Est. Adjusted
FY 1991 Base
7,406 5,963
136
7,562 5,963
4,689 4,474
2,853 1,489
7,542 5,963
5,918 4,631
283 2156
150 140
1,150 1,150
41 27
7,542 5,963

Governor
Recomn.

FY 1993

Base

Recomn,
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ACTIVITY: 1992-93 Biennial Budget
PROGRAM: Business Development and Analysis

AGENCY: Trade and Economic Development, Department of
DECISION ITEM: General Fund Reductions

Dollars in Thousands
F.Y. 1993 F.Y. 1994

F.Y. 1992 F.Y. 1995

AGENCY PLAN:
Expenditures

General Fund
Phase Out Grant to the $ (66) $ (116) $ (166) $  (166)
Minnesota Motion Picture Board

Eliminate Grant to Minnesota 117) (117) (117) (117)
Project Innovation

Reduce Business Development (167) 167) (167) (167)
and Analysis Operations

Total Business Development $ (350) '$ (400) § (400) § (400)
and Analysis

Revenues
General Fund $ $ $ $

GOVERNOR’S RECOMMENDATION:

Expenditures
General Fund $ (350) $ (400) $ (400) $ (400)

Revenues
General Fund $ $ $ $

Requires statutory change: Yes X No
Statutes Affected:

ITEM SUMMARY:

The Business Development and Analysis Division is continually seeking internal efficiencies to
maintain and enhance client services, while meeting budget constraints.

The division is responsible for several pass-through grant programs to non-profit organizations. The
Minnesota Motion Picture Board has received a state subsidy since 1985. The purpose of the
program is to attract out-of-state film production.

The division also provides matching funds to Minnesota Project Innovation’(MPl), a non-profit
corporation designed to provide services to Minnesota businesses seeking federal research grants.

RATIONALE: g ' e

The emphasis of the Business Development and Analysis Division' should be on promolmg Minnesota
businesses and providing information for those businesses to aid in efforts of expansion and job
creation. Subsidies, such as the Motion Picture Board will take a lower priorities due to budgct
constraints. . .

Minnesota Project Innovation currently receives funding through the Small Business Development
Centers (SBA money) and state money. In addition to the funds it receives from legislative
appropriations, Minnesota Project Innovation receives federal doliars as a Small Business
Development Center (SBDC). The amount of those federal dollars is negotiated each calendar year
with the department in its role as administer of the SBDC program in Minnesota. For calendar year
1991, MPI is scheduled to receive $85,545 as a SBDC. It must match that award dollar-for-dollar,
with half the match in cash. .

MPI should continue to receive its SBDC funding and it is recommended that MPI secure additional
fundmg (including any match) by contracting to sell its services to other SBDCs: (there are 29 sites
in Minnesota) and other public and private organizations like the Greater Minnesota Corporation,
Minnesota Project Outreach, or the Minnesota High Technology Corridor.

GOVERNOR’S RECOMMENDATION:

The Governor concurs with the agency’s plan. The Governor also recommends that the Greater
Minnesota Corporation (GMC) consider funding for Minnesota Project Innovation.

REVISED 4/15/91
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- 400 Centennial Building

+658 Cedar Street _
St. Paul, Minneseta 55155
(612) 296-5900

May 9, 1991

To: Senator Gene Merriam, Chairman
Senate Finance Committee

Representative Wayne Simoneau, Chairman
House Appropriations Committee

Fr:  John Gunyou 04‘4
Commissioner of Finance

Re:  Error in the Governor’s 1992-93 Biennial Budget Recommendation - Change Order # 7

We have identified the following error in the Governor’s Budget Recommendations for the Indian Affairs
Council - page 272:

In the "Sources of Funds" section, the $90,000 base amount for each fiscal year shown as
"Statutory Appropriation - General” should have been included under "Direct Appropriations -
General."

This error results in a direct appropriation request for each fiscal year which is §90,000 less than required
~ to support base activities of the Agency--specifically, the Indian Reburial Program (Laws of 1990, Ch. 565,
-Sec. 18). Our staff incorrectly understood that this appropriation was based on specific statutory language.

The increase of $180,000 for the biennium is more than offset by earlier reductions in the Governor’s
-sreécommendations for other Human Development programs.

cc: - Governor Carlson
~ .= . Lieutenant Governor Dyrstad
Senator Roger Moe
. Representative Robert Vanasek
- Representative Terry Dempsey
.~ Senator Duane Benson
- Senate and House Division Chairs
- Senior LR. House and Senate Members
. Lyall Schwarzkopf
- Patsy Randell
David Doth
. Dick Pfutzenreuter
. Peggy Ingison
# Team Leaders
-+ Executive Budget Officers
~ Jean Danaher
Dan Wolf
~.  Roger Head

AN EQUAL OPPORTUNITY EMPLOYER
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